[image: image1.jpg]





	

	Name of Organisation: 
Project Title:

	Project General Objective: From the recommendation or the Grant Letter

	Project Overall Success Indicators

	Implementation
	Variance explanation
	Expected 

date for outstanding activities 
	Comments / Challenges (if necessary)

	Activity
	Expected 

date
	Outputs/Indicators
	Means of Verifications 
	Realizations
	
	
	

	Specific Objective # 1:

	Activity 1 
	MM/YY
	Indicator 1

Indicator 2
	What means will be used to verify outputs?
	Realization for Indicator 1

Realization for Indicator 2
	Why was Indicator 1 not reached?

Why was Indicator 2 not reached?
	If not completed, when will activity 1 be held?

MM/YY
	

	1.1 
	
	1.1.1 


	
	
	
	
	

	1.2 
	
	1.2.1 
	
	
	
	
	

	1.3 
	
	1.3.1 
	
	
	
	
	

	Specific Objective # 2:

	2.1 
	
	2.1.1 
	
	
	
	
	

	2.2 
	
	2.2.1 
	
	
	
	
	

	2.3 
	
	
	
	
	
	
	

	Specific Objective # 3:

	3.1 
	
	3.1.1 
	
	
	
	
	

	3.2 
	
	3.2.1 
	
	
	
	
	

	3.3 
	
	
	
	
	
	
	


FOR KGL FOUNDATION USE ONLY
	Grant Number:
	Project Duration: 

	Amount of project: 
	Geographic/country coverage: 

	Program and Officer in Charge: 


	Organization Person in charge: 


Additional Information: 

· Kindly, provide any relevant information on the project that could impact the implementation and the achievement of the set results and objectives.
· Based on the grant letter, please indicate possible unplanned activities you are likely to carry out throughout the period and the amount you will spent. 
