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 GUIDANCE FOR CONCEPT NOTE AND CONCEPT NOTE TEMPLATE
EMPOWERING COMMUNITIES, CHANGING LIVES
If you are interested in applying for funding under the KGL Foundation, please briefly outline the work you would propose using the template below.  Please be advised of the following:  

· Concept notes to be submitted by 18.00GMT Friday, 13th May 2022 to  info@kglfoundation.org 
· Concept notes should come from a single organization.
· Complete the template below. Section 1 should not exceed 1 A4 side and Section 2 should not exceed two sides, using font Calibri 11.  Outlines can use bullet points. 

· The concept note should provide further details of your plans. It is not a full application but an indication of what you would propose. The information you provide in the summary can be revised if you are invited to apply. 

· Concept notes do not guarantee that you will be invited to apply for funding 

· If you have more than one idea/project that fits the Foundation’s thematic focus areas, please discuss these with Nii or Elliot first at nii.annorbah-sarpei@kglfoundation.org  or elliot.dadey@kglfoundation.org 
Concept notes should briefly cover the following:  
· Fit to KGL Foundation’s thematic areas:  Overviews should demonstrate alignment with thematic areas of the Foundation (‘Youth Empowerment and Entrepreneurship, Health, Sports, Education and Arts and Culture’) and Theory of Change as outlined in the Request for Concept Notes. You can refer to the Foundation’s Thematic Areas your project would respond to (note we welcome projects addressing multiple thematic areas) 

· The project’s alignment with global, regional and national strategic policies and priorities such as the 2030 Agenda for Sustainable Development, Africa’s Agenda 2063 and the President’s Coordinated Programme of Economic and Social Development Policies (CPESDP), 2017-2024. 
· Outline of proposed activities (and confirmation if the project is new or a continuation) 

· The difference you expect to achieve (main outcomes) 

· Geography: the regions/districts where the project would be delivered and brief rationale (note that detailed contextual analysis IS NOT required)  

· Approximate level of funding to be requested as well as approximate project duration. 
1 Organisations eligible to receive funding are: Ghana registered NGOs, or civil society organisations.
For more on our grant making polices visit http://www.kglfoundation.org/grants 
 Section 1- Organisational information and project summary

	Name of Organisation
	

	Project title
	

	Approximate level of funding (in GHS) (include approximate % breakdown Administrative/Overhead %, M&E %, Direct implementation%) 
	

	Approximate project duration (minimum of six months years and a maximum of one) year subject to extension based on fulfilment of contractual obligations
	

	Project location/s – Regions and/or Districts 
	

	Is your organisation registered in Ghana?
	Does your organisation have a formal signed constitution?
	Does your organisation have locally audited accounts?

	Y/N
	Y/N
	Y/N

	

	Concept note summary 

In the box below, please provide a clear 2-3 sentence project description. We want to get a clear idea of the essence of your project, rationale for the proposed project including the overall change(s) your project is intending to achieve and who will benefit. 

Please ensure the project is line with the Thematic Areas and priorities outlined in the Request for Concept Notes. Be clear and concise and avoid the use of jargon. (We do not need a detailed list of project activities in this question or a description of the context). 

	

	Section 2

Fit to KGL Foundation’s Thematic Areas: Project Context, Activities and Outcomes (Please refer closely to the Request for Concept Note document in particular, the Theory of Change. Do not exceed 2 pages.)

	Project context 

Please provide a brief description of the context; who will benefit from your project (the main target groups or beneficiaries); what challenges do they face?  As an example, what are some of the challenges young people face in accessing education or health services (e.g., what prevents them from reaching their goals or enhancing their talents?) What are the gaps in existing services? Tell us how you know this. Please use relevant and up to date evidence where appropriate. Provide a brief rationale for geographical location.  

	

	Project Goal and Objectives
Kindly state and explain the project goal, general objective and specific objectives. The specific objectives should indicate the specific types of outputs to be produced, the impact/effect on target audience to be reached and the capacity to be reinforced. These objectives should be clear, concrete, measurable and achievable and time bound.

	

	The difference (main outcomes) you expect to achieve 

What changes you are aiming to bring about in your project? Depending on the kind of work your project will do these changes could be for individuals, communities or organisations and could be about changes in capacity, attitudes, behaviour, structures, services, or policies. Please refer to the Theory of Change.

	

	Outline of proposed activities
How will the project achieve the changes highlighted in the section above? Tell us about the activities you will carry out to help the people you are trying to reach. Be clear and precise. We are looking for a clear connection between the anticipated changes, the analysis of the problem and the needs of target groups.

	

	Fitting the strategic priorities of the programmes will strategically align with international and national priorities and policies such as the 2030 Agenda for Sustainable Development, Africa’s Agenda 2063 and the President’s Coordinated Programme of Economic and Social Development Policies (CPESDP), 2017-2024. 
Tell us how you will ensure the project aligns to the National, Regional and global priorities? 

	

	Innovation: How different it is from other or earlier projects you have implemented? Explain how innovative your intervention it. What makes it unique and how different is it from other government or civil society backed interventions. The KGL Foundation is keen on innovativeness and will support interventions that embrace the use of participatory learning approaches including the use of digital learning platforms to compliment traditional and local best practices that have worked in the past and are globally acceptable  

	

	Communications Opportunities 

This is for our information only and will not be used in assessing your concept note.  Communicating progress is important for this Foundation. Please briefly outline your organisation’s communication experience using the following questions as a guide: Have you worked with local or national media before? Do you have a Communications Officer and/or media spokesperson within your organisation?  Does your organisation use social media? If so, which channels do you use? (e.g., Twitter, Facebook, Instagram)

	

	Organizational Information

In this section, KGL Foundation seeks to understand the objectives of your organization and its structures. The likelihood of your grant being considered lies very much with the information provided in this section. Please include additional certification, incorporation documents.

Organization Governance Structures 

	In this section, explicitly specify the following:

Name of Organization: 

Mailing Address:

Telephone:                                                                                                                   
Email: 

Website (If any):

Type of Organization: 

Project Lead (Primary Contact)
Email: 

Telephone: 
Brief Capacity Statement on Project Lead (Not more than 100 words):



