	APPLICATION FOR A KGL FOUNDATION GRANT

	Please use this template to guide your proposal creation which must be based on the following guidelines. Proposals should not exceed 20 single-spaced pages (excluding appendices). Additional details on how to prepare a proposal are available on the KGL Foundation website https://kglfoundation.org/grant-apply.php# 

	Section 1: Project Background

	Project Title: 
KGL Foundation Thematic Areas (Please mark the relevant one(s) for your project with “x”): 


Youth Empowerment
Health 
Sports  

Education
Arts and Culture
Project Geographic Location:  State Country, Regions (            ) Metropolitan (  ), Municipal (  ), District (  ) 
Organization Name: 

Organization Head (Name): 
Project Duration: 
Amount Requested in GHS: 
Date of preparation of the project proposal: 

	PROJECT SUMMARY:
Provide a brief summary of your project (no more than one page) 

	PROBLEM/ISSUE/CHALLENGES DEFINITION:

What specific problem are you trying to solve, where, and why. How do you plan on moving towards a solution or contributing to a collective movement towards a solution? 



	PROJECT CONTEXT  

The section should address the specific context of your project and should seek to respond to these questions: what is the immediate environment (local, national, regional, or global) surrounding your specific project? Provide relevant statistical information or data that may justify your project. What particular social, environmental, or other problems are you trying to address during this grant period? What evidence do you have that these problems are pressing?



	Section 2: Project Description 

	ALIGNMENT WITH KGL FOUNDATION’s GOALS & PROJECT JUSTIFICATION:

This section focuses on discussing the justification and alignment of the project’s objectives with KGL Foundation’s main goals. How does this project relate to KGL Foundation and its objectives and/or why should KGL Foundation support this project? How do the organization’s objectives relate to KGL Foundation's grant making strategies/priorities? What makes the project unique, catalytic, and innovative? Why should your specific organization provide this solution?

	PROJECT DESCRIPTION:

The section below allows you a free flow narrative of your project. Following sections would request specific responses to questions. You may include project methodology or detailed implementation plan in the box below.


	Overall Objective

This short section should provide the overall general objective(s) of the project. The general objective should state the development goal being pursued by the project; and what the project seeks to achieve as final/long term objective

Specific Objectives
The specific objectives should indicate the specific types of outputs to be produced, the impact/effect on target audience to be reached and the capacity to be reinforced. These objectives should be concrete, measurable and achievable.

Activities

This section should present the different activities and describe HOW the organization intends to implement them; WHO will be in charge of the implementation of the activity (organization, partner, external contractor etc.) and WHAT resources will be used for the implementation.

Specific Objective 1

Activities

 List all planned activities to be undertaken 
Outputs

List all the deliverable and possible results in accordance with the activities
Outcome

What is expected if this specific objective is achieved?
Specific Objective 2

List all planned activities to be undertaken
Activities

Outputs

List all the deliverable and possible results in accordance with the activities
Outcome

What is expected if this specific objective is achieved?
Specific Objective 3

List all planned activities to be undertaken
Activities

Outputs

List all the deliverable and possible results in accordance with the activities
Outcome

What is expected if this specific objective is achieved?
TARGET BENEFICIARIES: Who would benefit from this project? How will they Benefit 
Youth

Are youth or youth related groups (targeted) beneficiaries of this project? Does this project have any relevance for the youth? Does it highlight specific youth related issues? Please give a brief description of how the project is relevant to the youth and how youth may benefit from its implementation.  
Women

Does this project have any impact on gender related issues? Are women and girls (targeted) beneficiaries of this project? Briefly specify how women and young girls will benefit from this project. 

Vulnerable & Marginalized 

Are other vulnerable and marginalized groups beneficiaries of this project? Please specify how and why the group(s) is vulnerable or marginalized and briefly describe how the project will impact or provide solutions to their situation.


	

	EXPECTED OUTCOMES
What intermediate and ultimate outcomes are you trying to achieve and how do these outcomes relate to addressing the problems you have identified? 
 

	STRENGTHS/WEAKNESSES/OPPORTUNITIES/THREATS (please be specific and short, not more than ¼ of page) 

HELPFUL
To achieving the objective
HARMFUL*
To achieving the objective
INTERNAL FACTORS
EXTERNAL FACTORS
Please indicate what will be your plan to mitigate the threats you have identified:


	PROJECT PARTNERS AND AFFILIATES:

What partners or affiliates would you work with in order to achieve the defined objectives? List each partner and their role in the project. Perhaps there are components of the overall project that you may be unable to deliver, please list other partner contributions to the overall project objective. You may also specify coalition partners in cases where the project was developed by a coalition. You may want to list partner contribution in kind here as well. Details of financial contributions can be provided in the budget. 


	COMMUNICATION AND ADVOCACY
Please answer the following questions: What are your communications and advocacy plans for this project? Do you have dedicated communications and advocacy staff for this project or are they shared with other organizations or projects? What communication and advocacy tools will you use? Who are your communication and advocacy targets? What percentage of the budget is dedicated to communications and advocacy? How do you think KGL Foundation can support your communications and advocacy plans?


	PROJECT SCHEDULE AND DURATION

Please provide an estimation of the project duration-

	SUSTAINABILITY 

How does your organization intend to sustain this project?




	Section 3: Budget, Workplan & Monitoring, Evaluation and Learning Plan: Attached to Technical Proposal


	Section 4: Organizational Information

	In this section, KGL Foundation seeks to understand the objectives of your organization and its structures. The likelihood of your grant being considered lies very much with the information provided in this section. Please include additional certification, incorporation documents.

	ORGANIZATION GOVERNANCE STRUCTURES 

In this section, explicitly specify the following:

Name of Organization: 
Mailing Address:

Telephone:                                                                       Fax:                                              Email: 
Website (If any):

Mission: 
Vision: 
Creation date: 
Number of personnel: 
National

Regional

District
Type of Organization (Please mark the relevant one(s) for your project with “x):  
Board (Yes/No) Indicate – If yes, please describe the board, its members and the board chair of the organization. Include full details including their names, designation within their respective organizations, position held in your organization and their responsibilities):
Yearly budget as at the last fiscal year (state if applicable):
Main funders (If any): 
Major projects and accomplishments in the last five years (if any):

Financial Management:
How often does the organization produce audited financial statements? Yearly, Biennial (state)?
What is the mechanism in place in the organization to ensure financial management and monitoring of the grant is done? (Please list name, position and highest qualification of each team/committee member) 

Name of financial management system, (accounting packages) if any? 

What is the mechanism in place in your organization for tracking grant expenditures from donor funding? Is the organization able to keep separate records for each donor?

Why are you best suited to do this?



	Section 5: Project Management Structure

Project Lead (Primary Contact): 

Qualifications and Experience of Project Team

	KEY MEMBERS OF PROJECT TEAM

For each member of the team attach brief curriculum vitae

	Team Member
	Position 
	Time allocation to Project
	Main Responsibilities

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Conflict of Interest


Please state any relationship, friendship, or association with any KGL Foundation board or staff member. The list of staff is available on our website � HYPERLINK "https://kglfoundation.org/" �https://kglfoundation.org/�   
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